
 

 

Orange County Housing Report: Baby It’s Cold Outside 

December 2, 2019 
 
The holidays are officially here, and so is the slowest time of the 
year for real estate.  
 
The Holiday Slowdown: From Thanksgiving to the end of the year, it is the slowest time of the year for housing 
when both the inventory and demand drop to annual lows.    
Starbucks does everyone a big favor. Right after Halloween, they reveal their latest holiday cups. This is a glaring 
reminder for buyers, sellers, and everybody involved in real estate that the Holiday Market is upon us. Costco, CVS, 
Albertsons, and just about every other retailer quickly follows suit, taking advantage of the busiest retail season of the 
year. Everyone shakes their head in disbelief, feeling as if Thanksgiving has been skipped. It foreshadows that there isn’t 
much runway left to cash in on 2019 housing.  
 
In the blink of an eye, the housing market has quickly changed and revealed a much different real estate environment. 
There are fewer and fewer homes for sale as the number of homeowners opting to enter the fray drops to its lowest level 
of the year. Sdellers who have not found success, mainly due to price, opt to throw in the towel, pulling their homes off the 
market. At the same time, with all the holiday distractions, buyer demand drops to its lowest point of the year as well. 
 
In just the past two weeks alone, the active inventory dropped by 11%, shedding 599 homes, the largest drop of the year 
by a landslide. From Thanksgiving to New Year’s Day, the average drop since 2013 has been 20%, 1,234 homes. Many 
homeowners avoid placing their homes on the market from December through February, opting to sidestep the holidays 
and the cold winter weather. Ultimately, many homeowners are waiting to sell. They want to take advantage of the 
absolute “best time of the year” to sell a home, the Spring Market. They may be right, that the spring is the most active 
time of the year to sell, when demand (new escrows) climbs to a peak for the year; YET, the increase in escrow activity is 
met with a flood of new FOR SALE signs, competition. In reality, Orange County housing is still hot today for all homes 
priced below $1 million. It is even a slight Seller’s Market from $1 million to $1.25 million.  
 
The supply problem that everybody talked about a couple of years ago is back. As the inventory continues to drop for the 
remainder of the year, expect the start to 2020 to be slim pickings for buyers.  
 
Similarly, demand (the number of new pending sales over the prior month) drops significantly for the remainder of the 
year. It dropped by 7%, 158 pending sales, in the past couple of weeks alone, the largest drop of the year. Since 2013, 
the average drop from Thanksgiving to New Year’s Day has been 25%. Many buyers are ready for a holiday break and 
succumb to all the festive distractions. Another factor is that there simply are not enough homes on the market. With fewer 
choices, it’s much harder to pull the trigger on a purchase. These two forces contribute to the massive drop in demand 
during the holidays. After ringing in a New Year, demand starts to rise immediately, but is still muted through January. 
 
There is no escaping it. The holidays are here and so is real estate’s Holiday Market. With a noticeable shift in the market, 
buyers and sellers need to adjust their expectations. Grab a coat, it’s cold outside! 
 
Active Inventory: The current active inventory dropped by 11% in just two-weeks. 
The active listing inventory shed 599 homes in the past two weeks and now sits at 4,935, the largest drop of the year. The 

inventory has not been this low since April 2018. After peaking in mid-July, the inventory has plunged by 2,666 homes, a 

mind-blowing 35% drop. It is the largest drop since 2004. Expect the inventory to continue to drop through the end of the 

year.  

 
Last year at this time, there were 6,820 homes on the market, 1,885 more than today, or a 38% difference. The inventory 
is MUCH different than last year when it did not start to fall until after Thanksgiving. 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Demand: In the past two-weeks, demand decreased by 7%.   
The holidays have officially arrived and so has the Holiday Market. As a result, demand, the number of new pending sales 
over the prior month, dropped by 158 pending sales, or 7%, in the past two-weeks, and now sits at 2,170. Similar to the 
inventory, demand just experienced its largest drop of the year. Expect demand to continue to drop through the end of the 
December as more and more buyers opt to enjoy the holiday season. It will not rise until after ringing in a New Year.  
 
Last year, there were 516 fewer pending sales than today, 24% less. 

 
In the past two-weeks the Expected Market Time dropped from 71 days to 68, a slight Seller’s Market (60 to 90 days), 
where home values are only appreciating slightly, and sellers get to call more of the shots during the negotiating process. 
68 days is the lowest level of the year. The last time it was this low was June 2018. Last year, the Expected Market Time 
was at 124 days and climbing, completely different than today.  
 
Luxury End:  Both luxury demand and the luxury inventory are dropping right now. 
In the past two-weeks, demand for homes above $1.25 million decreased by 22 pending sales, a 7% drop, and now totals 

306. The luxury home inventory decreased by 139 homes and now totals 1,840, down 7%, and its lowest level of the year 

since the start of January. With both demand and the luxury inventory dropping, the overall Expected Market Time for 

homes priced above $1.25 million decreased slightly from 181 days to 180 over the past two-weeks. It was at 230 days a 

month ago. 

 
Year over year, luxury demand is up by 97 pending sales, or 46%, and the active luxury listing inventory is down by 199 

homes, or 10%. The Expected Market Time last year was at 293 days and climbing, a drastic difference in comparison to 

today.  

 
For homes priced between $1.25 million and $1.5 million, in the past two-weeks, the Expected Market Time remained 
unchanged at 79 days. For homes priced between $1.5 million and $2 million, the Expected Market Time decreased from 
127 to 125 days. For homes priced between $2 million and $4 million, the Expected Market Time decreased from 304 to 
285 days. For homes priced above $4 million, the Expected Market Time decreased from 609 to 387 days. At 387 days, a 
seller would be looking at placing their home into escrow around December 2020.  
       



 

 

       

 

 

  

 

 

 

   

 

 

 

Orange County Housing Market Summary: 
 

• The active listing inventory dropped by 599 homes in the past two-weeks, down 11%, and now totals 4,935, the 

largest drop of the year and the lowest level since April 2018. Last year, there were 6,820 homes on the market, 

1,885 more than today, or an extra 38%.  

• Demand, the number of pending sales over the prior month, decreased by 158 pending sales in the past two-

weeks, down 7%, and now totals 2,170. It too was the largest drop of the year. Last year, there were 1,654 

pending sales, 24% fewer than today.  

• The Expected Market Time for all of Orange County dropped from 71 days to 68, a slight Seller’s Market 

(between 60 to 90 days). It was at 124 days last year and climbing, a drastic difference compared to today. 

• For homes priced below $750,000, the market is a hot Seller’s Market (less than 60 days) with an expected 

market time of 43 days. This range represents 36% of the active inventory and 56% of demand. 

• For homes priced between $750,000 and $1 million, the expected market time is 56 days, also a hot Seller’s 

Market. This range represents 18% of the active inventory and 22% of demand. 

• For homes priced between $1 million to $1.25 million, the expected market time is 79 days, a slight Seller’s 

Market. 

• For luxury homes priced between $1.25 million and $1.5 million, in the past two weeks, the Expected Market Time 

remained unchanged at 79 days. For homes priced between $1.5 million and $2 million, the Expected Market 

Time decreased from 127 to 125 days. For luxury homes priced between $2 million and $4 million, the Expected 

Market Time decreased from 304 to 285 days. For luxury homes priced above $4 million, the Expected Market 

Time decreased from 609 to 387 days.  

• The luxury end, all homes above $1.25 million, accounts for 37% of the inventory and only 14% of demand. 

• Distressed homes, both short sales and foreclosures combined, made up only 1.2% of all listings and 1% of 

demand. There are only 24 foreclosures and 36 short sales available to purchase today in all of Orange County, 

60 total distressed homes on the active market, up 6 from two-weeks ago. Last year there were 65 total 

distressed homes on the market, nearly identical to today. 

• There were 2,582 closed residential resales in October, 11% more than October 2018’s 2,334 closed sales. 
September marked a 1% increase compared to September 2019. The sales to list price ratio was 97.3% for all of 
Orange County. Foreclosures accounted for just 0.5% of all closed sales, and short sales accounted for 0.5%. 
That means that 99% of all sales were good ol’ fashioned sellers with equity. 



 

  



 

 



 

   



 

  



 

 

 

 

 

 

 
 


